Richland Environmental Restoration Project
Planning Process

Long Range Plan
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Detailed Work Plan Hierarchy

Richland Environmental Restoration Project

1. Project Scope of 2. HO Performance 3. Level Il Summary 9. Cost Account Plans .
Work Summary Measures Schedule * Work Description o ——
— * Major Products and s i

e e « Basisifssumptions # —_——

Bos — . « Remediation Guaniities e A

== = __ = ' * Bubcontract Sirategy m [ e |
=1 | = Wark Grders =

o : =
1L =h I & |
Il - E . I.'MHHI'EjI.H
Direct Co uiremenis

|
1 R csnia ot e ampiions
- Waste Dispoasl

4, TPA Milestone 5. Expenditure Forecast 6. Performance

Commitments ~(Cash flow) Plan
10. Work Breakdown
Structure (Code
TR of Accounts) 11. Execution Schedule
8. Baseline | - ,
Budget Table [ |
7. StaffingPlans | ey = - _
Lt =
I ey ot o
iRl and Resource
Marual!
Hon-Manual____________ Flasourss i
Lavod
1 S— EODED | D

E0011120.2



Project Reviews

Richland Environmental Restoration Project

Purpose

* Provides a forum for the Project Team to present the project stabus
to Senior Management

* Provides the Project Manager the opportunity to \'ﬂ'lﬂl"lgﬂl:ld =
“sary what's not and whait “E: m@-mﬂ and | l'I1||II]I
“whaera 1he Project Team neads halp,”

* Enhances communkcation between Project Teams and Functional
Manngers

* Prowides information for decksion making

* |dentifies variances, significont issues and areas of conoern, allowing
time for recovery planning and corrective sotions

* Sets action Hems, and identifies ownership to track and resolve
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